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o 1959 HEEFEEIZLBDERIEEA (Royal Charter) Who we are

o 1 973£'E %j]%!l:/&_j:l:_ﬂj‘?%%%—l-ﬁ%% (CIPFA)/\&E&*{]{ The Chartered Institute of Public Finance and Accountancy (CIPFA) is a UK-based
%%W(Charlty)& L—C/A_;H:_I.ﬂ:nl" qu o)ﬂjﬁ‘ %E.I.\ %E\ :|_7|—{’ international accountancy membership and standard-setting body. We are the only such
l/—l‘jj‘/ ﬂ‘j')xfdtgltf';ﬂ'd'é‘%ﬁ‘l'ﬁﬁﬂﬁfbk& L,'Cd)ﬂiﬂ,ﬁi% body globally dedicated to public financial management.

EEELL CIPFA believes that improving public services is the key to changing lives for the better
and that good public financial management is central to achieving this ambition. Our
et _ A _ educational and advisory services support our members, students and other public
® /A/\,\jm B IE“% I_ﬁ.'\j—éﬁﬁuﬁ @*%F;g finance professionals throughout their careers — helping them add value to their teams
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S B8% 14000AN) We are committed to making a real difference to the world we live in.
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Integrated Care Systems (ICS).
Health & Social Care,

Integration, Prevention.
Place—based Working.
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Health and wellbeing

Population health and wellbeing is directly linked to public financial management. A
healthy population boosts economic growth, increases productivity and reduces the
financial pressure on public services. However, poor health creates significant risk to the
public finances through reduced productivity and revenues, greater healthcare costs and
increased demand for wider public services.

Improving population health and wellbeing not only increases the resilience of individuals and
communities, but also the stability of the public finances. However, since 2010, population health
improvements have stalled, with conseguences reaching far beyond the NHS, contributing to demand
and financial pressures on all our public services.

The NHS is one of the UK's most visible and best-loved of our public services. Rarely out of the headlines,
the NHS, and its funding, is often the focus of political tension and public opinion. While the NHS plays a
key role in population health and wellbeing, almost all public services have an impact through the wider
determinants of health. Education, housing, sacial care, economic development, welfare, our environment
and the communities we live in all have a role to play.

CIPFA believes that improving public services is the key to changing lives for the better. Closer integration
of services with an increased emphasis on prevention could have a significant impact on population
health outcomes. Good public financial management is central to achieving this ambition and to ensuring
our public services remain resilient and sustainable, now and for future generations.
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« CIPFA’ s annual conference for all those who
manage the public’ s money.
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- CIPFAEREE Hardev Virdee KDL IHBRLT

* Hardev Virdee:
“The organisations are different. The legislation is different.
The pressures can be different, but the people are remarkably similar.
Throughout my career, Whether in NHS working with national bodies or
now as I move into my new role in the police, I've met people

=
confronting the same fundamental question : How, do we use limited Plenary

resources to improve? people’s lives. That's why my presidency centers bbb
around One Public Finance. Many challenges are shared. and we are
more likely to solve them when we learn from each other. ”
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Workshop Building capacity: establishing a community of practice for prevention

’ keynote Mindset and the moment: leading through political and economic change
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* Matthew Syed / Author and journalist

“Would you agree that curiosity, in no small part, emerges from humility? One is trying to
find out what one doesn ‘t know. If one already knows everything there is to know, what’s
the point of being curious? It cuts the legs from under curiosity. ” “So we need to shift
from a fixed mindset of ~ know— it— alls ” to a Growth Mindset of what he called ~ thel
earn — it—alls.” ”
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“I don’t need to learn anymore; it’s a risk. But then see your role in the public sector in
relation to the other people with your work, And create that strategic lens to bring what
you do to life within that wider ecosystem.”
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Luke Tryl / Executive Director More in Common

“The social contract, which obviously is one of the themes of this panel,
isn't working. You know, a majority of Brits now feel that the social contract
isn’t working. And at the heart of it, and it underpins those four themes, is
this sense that you work hard, you do the right thing, and yet you're not
rewarded for that anymore. ~

FIE - BUF~ND{ERED K T (Lack of trust), &4 iF - BUA N D & & (Exhaustlon)s
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 Tony Travers/Associate Dean of the School of Public Policy London School of
Economics

o “I think that it would be possible to try and reform health and social care.
But the risk is......I would also be wary about reorganisations of anything... There’s
this displacement activity...I think actually just making the existing systems work
a bit better...”

e Health and Social Care DR FE [T IAHE,
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* Claire Ainsley / Director of the Project on Center—Left Renewal Progressive
Policy Institute
“We need to think about what a healthy, productive society looks like by 2035 or
2040......I don't think it's_ just political responsibility; I think it's a shared
challenge..”

e NHSHHE T TIEFA T+ THY . NHealthy Productive Society |ZEIRT 518
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* Claire Ainsley / Director of the Project on Center—Left Renewal
Progressive Policy Institute
“Let’s start to deal with some of the root causes rather than, you
know, it’s always like, you know, cross government, we need to think of
the primary and secondary care.
And how does she actually, you know, can invest much more in the
primary if the Treasury will allow that..”

« MBDOFINEBFEZAGHLD. TIAIVTTADEREFZBLTIRKRE
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 Amrik Arshi /Senior Economist — Healthy Lives team The Health Foundation

o “The NHS continues to be overstretched.. adult social care sees increasing
demand... local authorities face greater challenges... the real challenge isn't just that
demand is rising. ““Risk and disadvantage are compounding over time.

* NHSOARFmMNKRE HETF7OFEDIBERLM G BIaFLRBICEL TS,
EREFEGLIFRIBE TG VRINERERE: i‘*‘?ﬁL,’CL\é

* Dr Eleanor Roy /Health and Integration Policy Manager CIPFA

o “Increasing demand and tightening budgets are shifting us towards a more reactive
position.”

- [FEDEMEFBDEBIZKST,
KYUTOT4T (BRERXEE) DILIZEAERITLTINS, |EEBETIRIE,

o “These are not really challenges of prevention itself more challenges about the
wider system and how it is structured.”

¢ FHHEDIDENSKYE, AR AT LERDEEICET HREEIRATIND,

o " _public services are structured and resourced and how theyre funded and
accountability.
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* Dr Eleanor Roy /Health and Integration Policy Manager CIPFA

o “We can’t manage what we can't see. At the moment, we don’t have financial
information that enables us to identify how much we re spending on prevention,
where we re spending it, or how that spending changes over time. Without that
visibility, it becomes difficult to make informed decisions about investment in
prevention.

o AL TELGVEDITEETEGL
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« “The Preventative Spend Mapping Tool provides a structured approach to
identifying preventative expenditure. It brings together services, prevention
definitions and financial ledger information, enabling organisations to understand
how much they spend on prevention and where those investments are made. “

s FHEXHFIRZSH1E19 5=, —E X jBE) AR EHRE @D 24EA
THUOTITAFiEEL T, Preventative Spend MappinghigE S 1-
(CHOFEXIECIPFADAHARZ VR LIR—FCREZMHER T HEMTEDS)
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